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e PSto DRM for kind information of DRM please.
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Sr. DSO/DLI/NR - for kind information please. Page 01 of 02.
Sr. RBA/DLI/NR- for kind information please.

DEE/RSO/DLI & ADEE/RSO/DLI/NR - for kind information and necessary action please.
Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please.
CLI/BTC/TKD - for necessary action.

CTC/NDLS Control - for necessary action.

Page 02 of 02.



File No.NR-HQOELEC(LOCO)/164/2020-O/o Dy. CEE/RS/HQ/NR

NORTHERN RAILWAY
Headquarters office,
Baroda House,
New Delhi-110001.
L.No. 230-ELECT-TRS/137/Pt-1Drivers/Safety Drives Dated: As signed

Sr. Divnl.Elect.Engineer/Tr./OP/RSO,
Northern Railway,

D.R.M. Office,

JAT, FZR, UMB, DLI, MB & LKO.

Sﬁb: Unusual incident of SPAD of Goods train over Prayagraj Division of North Central
Railway on 10.07.2025.
Ref: RB’s Letter No. 2025/Elect (TRS)/138/1(Bd. Mtg) dated 30.07.2025.

Please find enclosed herewith a copy of Railway Board’s letter under reference above, which is self-
explanatory.

Accordingly, a SPAD incident involving Goods Train No. EAN-03, Loco No. 60027/WAG-12/SRE at
Makkhanpur (MNR) station, Prayagraj Division/NCR, on 10.07.2025 was reviewed in the Board Meeting
held on 16.07.25 and the following directives were given by Railway Board for compliance by divisions.

1. Until the location of signals is rectified, the locomotive crew should be counseled regularly and
repeatedly regarding the location of such signals.

2. Proper working of fog safe device should be ensured including placement of the device antenna
outside the locomotive cab as antenna needs to be kept outside for better signal reception.

3. It is seen from the SPAD cases that crew are mentioning, while signal aspect should have been
seen and acted upon, however their attention on any other activities is not correct. Crew should
be counseled for such incidence and a compendium needs to be made of such cases and used
for training.

The SPAD incident appears to have resulted from crew distraction during a discussion on the 20 kmph
caution imposed just after the advance starter signal at MNR station, leading to an oversight of the danger
aspect of the advance starter signal. Similar distractions have contributed to past SPAD cases, including:

i. Discussions on caution orders (PSR/TSR)
i. Mobile use during run
iii. Sudden trespassing or ACP incidents

iv. Cattle runovers

V. Packing belongings while approaching crew change points
Vi. Logbook/paperwork entries

Vii. Loco inspections for troubleshooting on moving train

In order to.avoid such incidences, divisions are advised to:

a. Rigorously counsel running staff on critical signal locations, especially those placed on right hand
side,extreme right hand side/left hand side, located on curves, or with restricted visibility.

b. Emphasize upon continuous observation and repetition of the signal aspect until the train halts.

Counsel ALPs to use the emergency brake if needed without hesitation.

Ensure crew remain focused solely on signals and avoid any other tasks while approaching them.

oo



File No.NR-HQOELEC(LOCO)/164/2020-O/o Dy. CEE/RS/HQ/NR

Signal location books should be regularly updated to clearly mark critical signals, including those
on right hand side, extreme right hand side/left hand side, located on curves, or with restricted
visibility, and must be made available to all crew.

Enforce compliance with RB’s letter No. 2025/Elect (TRS)/113/5 dated 01.05.2025 regarding
paper work to be carried out by crew during journey.

Discuss past SPAD incidents during counselling sessions to help crew understand the root
causes enabling crew to apply the lessons learned in real-time scenarios and avoid recurrence of
such incidents. :

Counsel crew on correct use of fog-safe devices, especially proper placement of antennas
outside the cab for better signal reception.

The compliance report of the above instructions should be submitted to this office at the earliest.

DA: As above
(Kamal Kant Rastogi)
DigitBlly- Sighe @b ratinals
' Kant Rastogi
Copy to: Date: 26-08-2025 12:06:35
1. PCEE/NR: for kind information please. ... _ Reason: Approved
2. PCSOINR: for kind information please. ‘
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CEE/Operations: for kind information please.
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General Managers, . ;
All Zonal Railways. ’ :

of North Central Railway on 10.07.2025.
Ref : Secy, Rly Board's note no. 2626ISecnyd .Mtg./28 dated 23.07.2025

Sub : Unusual incident of SPAD of Goods train over Prayagraj Division

The SPAD incident involving Goods Train No. EAN-03 (Loco No. 60027/ WAG-
12/SRE) at Makkhanput (MNR) station, Prayagraj Division/NCR, on 10.07.2025 was
reviewed in the Board Meetmgheld on 16.07.25 and following directives were given:

()  Until the location of signals are rectified, the locomotive crew should be

. eaumbdregu!aﬁyand mgeaud!y regarding the location of such signals.

(i)  Proper working of fog safe device should be ensured including placement

: of the device antenna outside the locomotive cab as antenna needs to be
keptou@deforbeﬁersimalr&oapﬁml :

i) Itis seen from the SPAD cases that -crew are mentioning, whille signal
aspect should have been seen and acted upon, however their attention on
any other activities is not correct. Crew should be counseled for such
incidence and a compendium needs to be made of such cases and used for
training. : ; : ‘

The SPAD incident appears to have resulted from crew distraction during a
dmmmmmmmmmmmmmma
MNR station, leading to an oversight of the danger aspect of the advance starter
signal. Similar distractions have contributed to past SPAD cases, including:

. Discussions on caution orders (PSRITSR) '
"+ Mobile use duringrun : ~
- Sudden trespassing or ACP incidents
. Packing belongings while approaching crew change points
« Loco inspections for troubleshooting on moving train
In order to avoid such incidences, Zonal Railways are advised to:
those placed on right hand side, extreme right hand side/left hand side,
ioqaﬁed on curves, or with restricted visibility.
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